PARK ROAD MONTESSORI
SCHOOL LEADERSHIP TEAM
The membership of the School Leadership Team (SLT) consists of the principal, the assistant
principal, five staff members, and six parent members. With the exception of the PTO rep and
the principal, all other members are elected by the school community and serve a term of 3 years.
The committee works with the main purpose of developing and implementing the School
Improvement Plan (SIP). In this document, we look at all aspects such as student achievement,
parent involvement and Montessori pedagogy. Although the SLT is not directly involved in the
day-to-day operations of the school, it is involved in a number of tasks that affect the operation
of the school (i.e. school safety, two-way communication, etc).
The SIP is the guiding document for our school. We review it annually to ensure that Park Road
is on track for success and improvement for all children. We also monitor the plan throughout
the year so that we, as an SLT, are meeting the needs of the staff, students and parents.
We typically meet once a month at 7:30 AM in the media center unless there is a specially
scheduled meeting.
PARENT MEMBER ELECTIONS FOR 2017-18
Elections for the 2017-2018 school year will be held during the month of April. If you are
interested in joining the SLT, we ask that you complete the following questionnaire so that
members of the parent community at Park Road can get a better idea of your interest in serving
the children and the Park Road community. Please make your intentions known and return this
questionnaire to Melanie Francis, Principal, at melanie.francis@cms.k12.nc.us or drop off the
questionnaire to the school office by Monday, April 17. Please note that candidates’ written
responses will be published so that all members of the PRM community can make informed
decisions when voting. Please feel free to use additional paper as needed.
1. Why are you interested in joining SLT?
2. What experiences or expertise can you bring to SLT that will allow us to grow as a Montessori
community and better serve our students?
3. Have you served in other capacities to the Park Road Community? If so, in what capacity?
4. Would you be able to commit to attending monthly SLT meetings and working on SLT
matters during the month in preparation for the meetings?
5. How would you support the Montessori program at Park Road?
6. If you have thoughts on the direction in which Park Road should go, please share those
thoughts here.

